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20 Million €

50% of the business

More than 5% of sales invested in: 
• New equipment and machinery 
• Training

More than 800 different PNs, 300 PNs 
worked each month.
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HEADQUARTERS

75

60 years

12 000 sqm in 5 buildings
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Contents of 
the document



This document represents the Non-Financial Statement for the 
year 2021, in which Miroglio & C. S.p.a discloses its objecti-
ves, activities and projects in the area of environmental and 
social sustainability. The document was prepared in accor-
dance with the guidelines of the Global Reporting Initiative. 
Miroglio & C considers direct dialogue with its stakeholders 
to be of central and significant importance in order to design 
and act in an informed manner in harmony with the context. 
The analysis of the issues included within the materiality ma-
trix was carried out in accordance with the areas deemed 
most impactful or of greatest social relevance, so as to acti-
vely include the most external stakeholders. The year 2021 
is the first reporting year for OUR company for this reason, 
for the coming year we intend to broaden the audience of 

stakeholders involved in defining the issues included within 
the matrix, opening up to all stakeholders the opportunity to 
actively participate and guide us towards choices that will 
help us improve our business and our impacts.
In this context, the management of risks related to ESG sphe-
res, and thus the related issues of environmental, social and 
governance sustainability, is particularly dear to us. At Miro-
glio & C we take concrete actions for continuous improve-
ment, more sustainable production and emission reduction 
aimed at ensuring the welfare of the local community throu-
gh the use of increasingly advanced technologies.
In this document, we have decided to tell the story of our 
corporate reality starting from our roles, activities to the pro-
cesses that lead to the production of our products.
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Letter of 
governance



Dear Stakeholders,

it is with pride and satisfaction that we share with you our 
first Sustainability Report.

The objective of this document is to present in a transparent 
and direct way the commitments and initiatives undertaken to 
date in the environmental and social spheres, demonstrating 
how important it is for Miroglio& C. Spa to accompany the 
traditional goal of doing business with managing the business 
in an ethical manner.

Miroglio& C. Spa in fact has always been attentive and 
sensitive to environmental and social issues, with the drafting 
of this document it wants to formalize the activities carried 
out so far and define a path of improvement and integration 
of sustainability within its business.

Our company is a family business, which has always put 
people at the center. Therefore, I feel it is my duty to thank 
all the people who work in Miroglio & C Spa.
For this reason, the company wants to continue to promote 
initiatives aimed at safeguarding health and safety in 
the workplace, fostering the personal and professional 
development of all employees and guaranteeing them 
dedicated Welfare plans.

Putting people at the center also means reserving attention 
to the outside world, that is, to suppliers, customers and the 

surrounding community.

Miroglio & C has always paid special attention to the growth 
and needs of its suppliers, most of whom reside in the 
surrounding area.

We want to make our contribution to the achievement of the 
17 Sustainable Development Goals defined by the United 
Nations 2030 Agenda, in particular, consistent with the 
activity we carry out, we will focus in this first do on SDGs 8, 
9, 10 and 13.

Our Sustainability report explains the context in which we 
operate and presents our sustainability performance in 
relation to both business results and global sustainable 
development issues, considering the Paris Agreement and the 
United Nations Sustainable Development Goals. Our report 
also presents how our material, economic, environmental 
and social issues relate to our long-term strategy, risks, 
opportunities and goals, including considering our entire 
value chain.

In order to report comprehensively on the issues we consider 
to be material and explain our approach, we engaged 
stakeholders to form our materiality matrix, shown on page 
.... of this document.
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The document comprehensively reports on material topics 
with respect to the company’s business. The summary of 
the reported topics is given at the bottom of the document, 
both referring to the GRI requirements and considering the 
cornerstones of our being a Benefit Society.

We report our performance for the year 2021 in a clear, 
consistent and transparent manner.

We aim to present the information in such a way that the 
reader can evaluate performance trends year by year, 
regardless of whether our performance is positive or not. We 
report by trying to provide a balanced view of our impacts, 
which we have defined by considering the views of a range 
of stakeholders.

We thank, therefore, all employees who share our values 
and our sustainability orientation.

Maurizio Miroglio
Miroglio & C.  Spa



Methodological note



Miroglio & C SpA’s first Sustainability Report has been pre-
pared using the GRI Standards (Global Reporting Initiative). 
The document aims to inform about the company’s contribu-
tion to sustainable development and reports its main econo-
mic, environmental and social impacts based on a reasoned 
selection of indicators proposed by GRI, according to the 
operational and governance peculiarities of the company, in 
accordance with GRI Standards - Core option. GRI 102-54.
In drafting the Sustainability Report, the International Inte-
grated Reporting Council (IIRC) approach was considered, 
where possible, with particular reference to the definition of 
capital (financial, infrastructural, human, intellectual, rela-
tional and environmental), so the other internationally reco-
gnized guidelines on non-financial reporting (Task Force on 
Climate-related Financial Disclosures - TCFD) were consi-

Methodological
note
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dered, where applicable, and the SASB industry standards 
were consulted. Pending EU regulation on the subject, do-
cuments (exposure drafts) defined by the European Finan-
cial Reporting Advisory Group (EFRAG) were considered, 
as well as those defined by the International sustainability 
standard board (ISSB).

Content Reporting Principles (Inclusiveness of Stakeholders, 
Sustainability Context, Materiality, Completeness) as well as 
those related to information quality (Balance, Comparability, 
Accuracy, Timeliness, Clarity and Reliability) were applied in 
drafting the document.
The implementation of the project involved the interface of a 
stable group of people from within the company with a group 
of researchers from the University of Turin - Center 4share-



Content Reporting Principles (Inclusiveness of Stakeholders, 
Sustainability Context, Materiality, Completeness) as well as 
those related to information quality (Balance, Comparability, 
Accuracy, Timeliness, Clarity and Reliability) were applied in 
drafting the document.
The implementation of the project involved the interface of a 
stable group of people from within the company with a group 
of researchers from the University of Turin - Center 4shared-
Value and included:

 • a benchmark analysis against industry players; 
 • a discussion with internal stakeholders aimed at iden 
 tifying material themes;
 • the definition of a matrix of material themes consistent  
 with the company’s mission and the main applicable  
 SDGS;
 • the definition of a content index based on qualitative  
 and quantitative information consistent with the use of  
 GRI economic, environmental and social indicators;
 • the collection and systematization of qualitative and  
 quantitative data related to KPIs on FY2021.

The reporting boundary unless otherwise indicated coinci-
des with the area of legal and operational influence of Miro-
glio & C SpA. GRI 102-50
The Sustainability Report is prepared on an annual basis. 
The information and data reported refer to fiscal year 2021. 
Comparative data are given where possible with reference 
to the previous fiscal year. GRI 102-50 GRI 102-52
The Summary Table (Data Synthesis), located in the conclu-
ding pages of this Sustainability Report, is an integral part of 
this Sustainability Report and relates the topics discussed in 
the text to the specific performance indicators. GRI 102-55.
The working group that made the Sustainability Report possi-
ble is composed of the ESG team Umberto Miroglio, Arman-
do Brandi, Enrico Gea, Lorenzo Miroglio, Gregorio Pignatelli 
and Maurizio Cisi, Vittoria Giachino and Alice Centrone.

This document can also be viewed online at
 https://www.mirogliomeccanica.com/

 Benchmark Analysis

Comparison with
stakeholders

Definition of the
material themes

 
Definition of a

table of contents

   
Systematization of
qualitative data
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WHO WE ARE
“Miroglio & C. is Italian historicity and expertise, high quality, atten-

tion to sustainability and continuous innovation.”



Our history
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1950

1898

2006

1928

1962

1928
Miroglio was founded in Turin by Giuseppe Mi-

roglio. The company at the time produced tower 
clocks for bell towers.

After World War II, Miroglio began production of 
automotive components.

The new company name Miroglio & C. Spa is 
created.

The Duke of Aosta at the testing of the clock built 
for the Argentine Biological Institute in Buenos 

Aires.

New production site in Turin

Environmental certification 14001



2012

2008

2022

2011

2020

2011
Installation of first photovoltaic system 19.80Kw

Installation of second photovoltaic system, one of 
64.44Kw and one of 49.81Kw

Collaboration on first projects 
on electric car

Transformation into Miroglio & C. Spa 45001 Safety Certification

Miroglio, 60 years of history with 
new company name

Who we are - 2.1. Our history



Miroglio & C. for more than 120 years has been a company 
that has been able to innovate and progress with changes in 
time, adapting as best it can to the needs of the market and 
its clientele.

The Miroglio & C. firm was founded in Turin in 1898 by Giu-
seppe Miroglio & C. and developed in the early decades of 
the 1900s with his sons Lorenzo and Eusebio Miroglio & C.
Initially, F.lli Miroglio & C. manufactured tower and bell clocks 
at its headquarters at 87 Via Madama Cristina in Turin.

In the 1930s, in order to expand the departments, it moved 
to 17 Via Savonarola where production capacity increased 
significantly. During these years Miroglio & C watches were 
installed throughout Italy and the world, from Africa to South 
America.

Since the postwar period, Miroglio & C. has gradually spe-
cialized in industrial production in the automotive sector, 
consolidating itself as an established industrial reality in the 
Turin area. The history of Miroglio & C continues into the new 
century and today reaffirms its production and technological 
capacity as an ever-evolving resource.

For the past 60 years it has specialized in the machining of 
special and alloyed high-strength steels, it makes mechani-
cal parts including every finishing operation.

As of today, a new challenge for the company is the repor-
ting of the Sustainability Report.

Our
history
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The business model



Miroglio & C. S.p.a. performs mechanical machining on par-
ts from 4 mm. to over 250 mm. in diameter. 

Specializing in the machining of high-strength special and 
alloy steels, it makes mechanical parts including all finishing 
operations (grinding, heat and surface treatments, etc.). 

The production range extends from small and medium se-
ries, prototyping to large series production. 

Thanks to cooperation agreements, Miroglio & C. S.p.a. can 
also supply hot stamped, cold stamped and extruded pro-
ducts.

The company has always attached particular importance to 
safety in the construction and operation of buildings and in 
all other choices in the purchase of machinery, environmen-
tal protection, product quality, and clarity and transparency 
in customer relations.

The processes that are carried out in the Miroglio & C. fac-
tory. S.p.a. basically consist of:
turning machining from bars or molded semi-finished parts;

The business 
model
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machining (such as tapping, drilling) of metal parts resulting 
from the turning stages; grinding machining of metal parts 
from the turning stages or from the resuming stages.

Turning machining is carried out on the entire production; 
resuming and/or grinding machining, on the other hand, is 
carried out only on part of the production.

Miroglio has increasingly focused production on precision 
machining, creating for itself a market niche that has led it to 
directly supply the world’s most prestigious car manufactu-
rers, including Ferrari, Lamborghini, Maserati and Porsche.

To do this, the company has invested heavily in machinery 
and people in recent years.

To maintain high standards of precision, it has equipped it-
self with three quality laboratories with state-of-the-art equi-
pment.

To date the company has a turnover of 20 million euros, 
equally divided between Italy and abroad.



Our approach to 
sustainability



We work in the automotive supply chain. Partly thanks to 
the stimulus of our main customers, we have acquired the 
awareness that we are part of a system that must positively 
express its role in protecting environmental and social su-
stainability.
The main players in the sector, in fact, are committed to Car-
bon Neutrality and for this they have involved the related 
value chain of which Miroglio & C. is an integral part and 
which, as such, is called upon to play an active role also and 
above all with reference to its own value chain.

Sustainability for Miroglio & C. has therefore assumed a re-
levance that is not only realized at the operational level (for 
example, having structured certified environmental and so-
cial management systems for years) but also strategic that is 
closely related to the governance of the company.

For Miroglio & C, corporate social responsibility is at the he-
art of doing “business for good,” which is why our corporate 
strategy aims to reconcile governance decisions of an eco-

nomic-financial nature along with the assessment of social 
and environmental well-being, meeting the expectations of 
our stakeholders.
Our approach is geared toward achieving some of the major 
Sustainable Development Goals (SDGs). The reporting pro-
cess allows us to collect and compare all data on consump-
tion, impacts, emissions and human capital. By doing so, we 
always have our impacts under control and are able to take 
action with a view to continuous improvement. Our starting 
points are the following SDGs:

Since the upheaval of the market and our lives that occurred 
in 2020, we have become more aware of and relevant to the 
issues of sustainable development, both environmental and 
social, so we believe we want to make our contribution to the 
commitments of the 2030 Agenda, aiming for growth and 
continuous improvement. For Us, 2021 was an opportunity 
for reflection and prioritization towards a more inclusive and 
conscious way of doing business.
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to sustainability



Our starting points 
are the following SDGs:

Decent work and 
economic growth

Businesses, innovation 
and infrastructures

Reduce 
inequalities Climate Action
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Goal 8
Promote sustained, inclusive and sustainable economic growth, full and 
productive employment and decent work for all

SDG 8 includes goals on developing economic growth, 
increasing productivity and generating new jobs. Work must 
be decent, and all forms of forced labor, modern slavery 
and/or human trafficking throughout the production chain 
must be combated. The growth that is to be pursued must 
be sustainable and must not be at the expense of the 
environment and the ecosystem that hosts businesses, for 
these reasons it is necessary to aim for greater efficiency in 
resource consumption and the least amount of environmental 
degradation. At Miroglio & C, the promotion of a model of 
economic growth has been pursued for more than a hundred 
years, creating employment, value and resisting market 
changes by reinventing itself and staying in step with the times. 
The Company strongly encourages technological upgrading 
and innovation by investing annually in the purchase of 
new energy-efficient machinery that can guarantee the 
highest quality of processing and lower consumption.  It 
also promotes development orientation policies that support 
work activities by encouraging resource training. Along with 
training, another issue close to our hearts at Miroglio & C 
is youth employment, which is why we activate interships 
with young talents in the industry, who accompanied on our 
educational path in the company, have the opportunity to 
professionalize themselves in the field.
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Goal 9
Build resilient infrastructure, promote inclusive and sustainable 
industrialization, and foster innovation

SDG 9 aims to support the development of technology, 
research and innovation especially in developing countries, 
provide small industries and companies with greater access 
to affordable credit and financial services, and increase the 
integration of these companies into markets. It also aims to 
support universal and affordable access to the Internet in 
the world’s least developed countries.
At the company, we believe it is vital to invest in sustainable 
infrastructure, in the best technologies that foster economic 
growth, create jobs and promote models of prosperity.  At 
Miroglio & C we aspire to ever-increasing resource efficiencies 
to be endowed together with clean and environmentally 
friendly energies with structural interventions to industrial 
processes to make infrastructure sustainable.
In 2021 we decided, not only to invest in state-of-the-art 
machinery, but also in a new factory to relocate activities 
and meet our production needs. This is located just a few 
meters from our current location so as to reduce the impact 
of logistics as much as possible. Other shrewdness in energy 
efficiency of the plant has been observed so as to grow but 
with respect for both the environment and the local community 
that has generously hosted us for years.
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Goal 10
Reduce inequalities within and between countries

We are aware that global inequality is huge and presents 
one of the greatest obstacles to sustainable development 
and poverty alleviation. Inequality within many countries has 
been increasing in recent years. They limit opportunities for 
social groups to participate in life and make a meaningful 
contribution to social, cultural, political and economic life.
SDG 10 aims to ensure equality of opportunity through the 
elimination of discriminatory laws, policies and practices, 
facilitating more regularized and safe human migration 
through the implementation of appropriate migration 
policies. This goal by 2030 aims to enhance and promote 
the social, economic, and political inclusion of all, regardless 
of age, gender, disability, race, ethnicity, origin, religion, 
or economic or other status. To ensure equal opportunity 
and reduce inequality by eliminating discriminatory laws, 
policies and practices and promote appropriate legislation, 
policies and actions in this regard. Miroglio & C is committed 
to encouraging diversity, in all its forms and manifestations 
within and outside its organization. It has always created new 
employment opportunities and fought against inequality. It 
actively participates in the social, cultural and economic life 
of the area.
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Goal 13
Take urgent measures to combat climate change
and its consequences

We are aware that climate change is the most arduous and 
ambitious challenge in sustainable development. Climate 
warming is causing changes in the global system that 
threaten the survival of large segments of the population 
in less developed countries, while infrastructure and some 
economic sectors are vulnerable to the risks of climate 
change, in particular, in developed regions. In addition, 
changes in precipitation and temperature cycles are also 
affecting ecosystems such as forests, agricultural lands, 
mountain and ocean regions, as well as the plants, animals 
and people who live there.
SDG 13 is a call for businesses to equip themselves with 
climate protection measures and take urgent action against 
climate change and its consequences. It is important for 
businesses to take cognizance of climate-related risks and 
natural disasters not only in their own country but in all. 
Risk management must be implemented and conducted 
in integration of economic-financial strategy and planning 
measures. To be effective, issues deemed material to the 
company must be accompanied by the analysis of financial 
and non-financial risk related to them. Miroglio & C accepts 
the call of the United Nations in committing to develop 
mechanisms to effectively plan for management related to 
climate change by focusing on consumption, youth and 
communities.
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The governance 
of sustainability



Sustainability for Miroglio & C & C. has assumed a relevance 
that is not only realized at the operational level (for example, 
having structured certified environmental and social mana-
gement systems for years) but also strategic that is closely 
related to the governance of the company.
In 2021, the company’s Board of Directors resolved to ap-
point a delegated contact person for ESG issues.

We believe, in fact, that the Governance perspective is cru-
cial because we are aware that the topics that overall can be 
traced back to the broader issue of sustainability are directly 
or indirectly related to future economic performance and the 
very survival of the company in the long run. In particular, we 
want to make it clear that in Miroglio & C & C:

 • there are institutional and organizational roles, respon-
sibilities, and planning and control mechanisms to support 
sustainable business management;

 • the sustainability strategy, consistent with the impacts 
realized by the company, also looks at its supply chain;

 • the assessment of risks potentially connected with the 

business-environment relationship and their impact on stra-
tegies with particular reference to those of a climate-related 
nature is a matter that involves those with high-level respon-
sibilities in the company.

In the context of Miroglio & C & C.’s governance, skills have 
been developed to consider, on the one hand, how risks 
related to sustainability management might impact the bu-
siness, and how these might affect the company’s business 
model (outside-in) and, on the other hand, also to consider 
the risks caused by the company to the environment, sta-
keholders and society in general (inside-out).
With reference to the responsibilities of sustainability disclo-
sure, the person to whom it is delegated has been identified 
in the figure of the managing director for ESG issues.

At the organizational level, a Sustainability function has been 
established. This is a function with cross-cutting competen-
cies consisting of company contacts pertaining to quality 
systems, production planning, logistics, customer relations, 
finance and administration, and human resource manage-
ment.
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General Management

Technical Direction Purchasing and 
Logistics ManagementSales Department

 Administration, 
Accounting, People 

Value

Cross-functional team

Quality Laboratories

 Production and 
Maintenance Manager

Production Department 
Head

Warehouse 
Department Heads

Material 
Handling

Production workers Grinding ShippingWashing Pre-packaging checks

 Technical Office
Warehouse 

Manager
Purchasing Warehouse 

OfficeLogistics Manager

Quality Management Safety & Environment

Team ESG

Umberto Miroglio
Armando Brandi

Enrico Gea
Lorenzo Miroglio

Gregorio Pignatelli
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Our tools: the code of 
ethics and ESG policy



The company’s values - Ethics, Quality, Valuing, Proactivity 
and Belonging - contained within the Code of Ethics, con-
stitute the shared heritage of Miroglio & C’s culture, repre-
senting the reference point of corporate policy to guide the 
Group’s decisions and activities in respect of all its stakehol-
ders.
The governance tools we have given ourselves are repre-
sented:
 • by the code of ethics
 • by the ESG policy

Our code of ethics has been created in accordance with 

Legislative Decree No. 231 of June 8, 2001 - Discipline of 
the administrative responsibility of legal persons, compa-
nies and associations, including those without legal perso-
nality, pursuant to Article 11 of Law No. 300 of September 
29, 2000. It also considers ISO 9001:2015 - Quality Manage-
ment Systems and IATF 16949:2016 - Standard for Quality 
Management System - Requirements for Quality Manage-
ment System for Series Production and Spare Parts in the 
Automotive Industry.

Our code of ethics can be found here https://www.Miroglio 
&cmeccanica.com/
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Miroglio & C. has decided to adopt an economically and 
ethically responsible industrial and business approach to ge-
nerate value and sustainable growth but also to implement 
good environmental and social practices at the corporate 
level, supporting an impact-conscious corporate culture.
Miroglio & C.’s ESG Policy is inspired by the Sustainable 
Development Goals established by the UN within the 2030 
Agenda and defines commitments, goals and strategies to 
manage ESG (Environmental, Social and Governance) is-
sues and improve its sustainability performance.
It is designed to fulfill the following objectives in particular:
improve the sustainability decision-making process;
support ESG risk control by defining management methods 
(including the roles and responsibilities of the corporate bo-
dies and structures involved) and explicit objectives;
spread the culture of sustainability among the company’s 
stakeholders;
facilitate the non-financial reporting process;
Disclose information regarding policies and expected resul-
ts on issues deemed “material” by the company.

The ESG Policy identifies the fundamental principles that in-
spire Miroglio & C.:

Our ESG policy
  • Environmental protection and efficient use of resources
Miroglio & C. has decided to adopt an economically and ethically responsible industrial and 
business approach to generate value and sustainable growth but also to implement good en-
vironmental and social practices at the corporate level, supporting an impact-conscious cor-
porate culture. Miroglio & C.’s ESG Policy is inspired by the Sustainable Development Goals 
established by the UN within the 2030 Agenda and defines commitments, goals and strategies 
to manage ESG (Environmental, Social and Governance) issues and improve its sustainability 
performance. It is designed to fulfill the following objectives in particular: improve the sustai-
nability decision-making process; support ESG risk control by defining management methods 
(including the roles and responsibilities of the corporate bodies and structures involved) and 
explicit objectives; spread the culture of sustainability among the company’s stakeholders;
facilitate the non-financial reporting process; Disclose information regarding policies and 
expected results on issues deemed “material” by the company.

       • Value of Human Capital
People, with their rights, value and differences, are Miroglio & C.’s greatest asset and are always 
at the center of the company’s actions.
For this reason it is committed to involving them to develop their skills and competencies, perio-
dically promoting training and information activities at all organizational levels.
Miroglio & C. is also committed to ensuring that selection, training, development and career ad-
vancement are determined by merit and are not influenced in any way by forms of discrimination 
based on gender, age, health, sexual orientation, ethnic origin, nationality, political opinions or 
religious beliefs. The company aims to ensure a positive, constructive and dynamic working en-
vironment that supports the possible heterogeneity of individuals and their talents, opinions and 
views, guaranteeing equal opportunities for all.
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  • Employee protection and safety
For Miroglio & C., attention to issues related to the health and safety of workers represents a 
fundamental aspect of personnel management.
As also stated in the Code of Ethics, the company is committed to ensuring a working environ-
ment that complies with current health and safety regulations and promotes responsible beha-
vior to preserve the health and safety of all employees and collaborators, drawing inspiration 
from best practices at the national and international level.
To fulfill this objective, Miroglio & C. ensures continuous monitoring of risks related to the perfor-
mance of professional activities and is committed to disseminating and To consolidate a culture 
of safety among its employees, with the aim of spreading good practices to the entire supply 
chain as well.

  • Respect for human rights
Miroglio &  C.’s personnel management complies with all applicable regulations regarding re-
spect for human rights.
In particular, the company is committed to disseminating good practices regarding respect for 
human rights to its suppliers, verifying their adequacy in this regard and promoting their training 
in cases where there is an absence of appropriate awareness.

  • Responsible Procurement
Miroglio & C. pays attention to the relationship with suppliers with a view to obtaining the maxi-
mum competitive advantage and selecting suppliers who share the respect of behavioral princi-
ples corresponding to its own, considering this latter aspect of fundamental importance for the 
establishment or continuation of a business relationship. To this end, each supplier, business 
partner or external collaborator is selected on the basis of sensitivity to social and environmental 
issues, as well as informed of the existence of the Code and the related commitments.   
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  • Synergy with local communities
Miroglio & C. aware of its impact on the economic and social development of the reference ter-
ritory and on the general welfare of the community, intends to operate in respect of local and 
national communities, supporting initiatives of cultural and social value and pursuing the im-
provement of its reputation and an increasingly favorable legitimacy to operate. The company 
promotes local development in many ways, dialoguing with both public institutions and private 
entities such as amateur sports clubs.

  • Creation of value for the company and the territory
Miroglio & C. is determined to combine economic, social and environmental objectives in such 
a way as to generate value for the company, the stakeholders with whom it interacts and the en-
vironment within which it operates. The overall objective is to enhance the positive externalities 
arising from its activities and avoid or minimize the negative ones.

The principles set out above therefore inspire Miroglio & C. to manage its impacts responsibly, 
both towards the communities in which it operates and towards its own people.

This Policy, for the drafting of which all relevant corporate structures were involved in order to 
ensure a clear definition and sharing of objectives, roles and responsibilities, was approved by 
the Board of Directors on 14/06/2022.

The Board is responsible for its implementation and periodic updating consistent with the com-
pany’s priorities and set goals.

This Policy is communicated to all internal and external stakeholders who request it and is pu-
blicly available within the company’s website. Compliance with the principles contained within 
the Policy is reported annually through the monitoring of specially identified indicators, and is 
reported within the Voluntary Non-financial Statement.

Who we are - 2.5. Our tools



ECONOMIC AND 
INFRASTRUCTURAL CAPITAL
“Miroglio & C. Meccanica è storicità e competenza italiana, alta qua-

lità, attenzione alla sostenibilità e continua innovazione.”



Our structure 
and processes



The economic and infrastructural capital - 3.1. Our structure and our processes

During 2021, Miroglio & C Spa made major investments in 
high-tech plant and machinery necessary to continue pro-
ducing increasingly complex and sophisticated products.

The company made investments of approximately € 3.3 mil-
lion. Most of the investments were dedicated to the acquisition 

of new machinery, in particular the purchase of multi-spindle 
lathes from Index capable of ensuring very high production 
performance and at the same time improving environmental 
performance, in fact in the purchase of plant and machinery 
in order to develop and supplement the ongoing investment 
program aimed at the realization of corporate strategies.

Our structure
and processes



I nostri prodotti

Injector Sleeves

Oil pressure Valves

Retainer springs

Parking lock

Bridge Valves

Worm Shaft
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Spindle Drive

Case

Distanz rings

Small parts

Pulley

Shafts
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Our processes
Prototyping

Acceptance Treatment

Quality  Grinding

 Goods 
storage

 Temporary 
storage

 Manufacturing 
and machining

Assembly:
• Contamination testing 
• Weighing
• Cleaning

Suppliers

Customers

The process for the creation of our products originates from 
the Customer’s request and the concomitant procurement of 
raw materials for the creation of prototypes. Following custo-
mer approval, the processes for procurement of materials 
necessary for mass creation (steel, aluminum and other me-
tal alloys) are developed. Mechanical processing and actual 
production of componentsis carried out with the latest gene-
ration of milling, turning, finishing and washing machinery. 
The manufactured components undergo functional quality 
control to ascertain compliance with the given specifica-
tions. Having passed this stage, products enter the assem-
bly area, where contamination tests are carried out and they 
are weighed one by one before being cleaned. Components 
that are now ready and approved are stored in the tempo-
rary warehouse awaiting fulfillment.
Within these processes, good sustainability practices have 
been developed for years, which, in adherence to the pre-
dictions of the ISO14.001-certified environmental manage-
ment system, tend toward production efficiency and optimi-
zation based on a drive to reduce waste accompanied by a 
constant focus on reuse, recycling, and differentiation.
With a circular perspective of recovery and reuse, all turning 
scraps are washed and are then pressed and resold to third 
parties. By doing so, we are able to avoid wasting raw mate-
rial and restore dignity to production waste by reducing the 
carbon footprint associated with it.
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By choice, only oil from plant sources and not synthetic is 
used in the various processing steps, reducing the impact 
generated.

Our processes are mapped in light of the environmental and 
social impacts associated with them. The main environmen-
tal impacts of production processes can be summarized as 
follows:

Within this report in the environmental balance section we 
present quantified all the impacts we have been able to map 
over the course of 2021.
Our analysis of social risks is closely related to the production 
stages, and for this reason most are identified in the pro-
tection of the health and safety of employees.

Goods storage/
temporary storage

Cellophan Residual storage up to 
50% (resold)

Alkaline porosity 
treatment

Plastic

Paper and 
cardboard

Alkaline 
solution

Packaging

Pallet

Vegetable oil Powders

Vegetable oil

 Plastic 
containers

Manufacturing and 
machining Grinding Washing

Environmental impacts
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Ethics and 
compliance



Miroglio & C. has had an integrated certification system with 
ISO 9001 (quality) since 12/01/1999, ISO 14001 (environ-
mental) since 20/12/2006 and ISO 45001 (occupational sa-
fety) since 07/12/2011.

The purpose of this international standard is to provide a 
framework for organizations to protect the environment and 
respond to changing environmental conditions in balance 
with socioeconomic needs. It specifies the requirements that 
enable an organization to achieve the expected results set 
for its environmental management system.

The ISO 14.001:2015 systematic approach to environmen-
tal management provides management with the information 
to govern Miroglio & C’s sustainability over the long term, 
enabling:

• to protect the environment by preventing or mitigating ne-
gative environmental impacts;
• To mitigate the potential negative effect of environmental 
conditions on the organization;
• To fulfill compliance obligations;
• To improve environmental performance over time;
• to control the way products and services are designed, 
manufactured, distributed, consumed and disposed of using 
a life-cycle perspective that can prevent environmental im-
pacts from being unintentionally shifted elsewhere in the va-
lue chain;
• to obtain the benefits that can be derived from implemen-
ting environmentally friendly alternatives that simultaneously 
strengthen Miroglio & C.’s market position;
• To achieve communication of environmental information to 
interested parties.

Ethics
and compliance
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The purpose of an ISO 45.001:2018 Health and Safety Mana-
gement System is to provide Miroglio & C with a framework 
for managing risks in this area with the goal of preventing oc-
cupational injuries and worker illnesses and providing safe 
and healthy workplaces. It is of paramount importance for 
Miroglio & C to eliminate hazards and minimize risks in the 
area of Health and Safety by taking effective preventive and 
protective measures.
Implementing a Health and Safety management system was 
a strategic decision for Miroglio & C., but also an operational 
one since the success of the system depends on commit-
ment and participation at all levels and functions in the orga-
nization.
Maintaining the Health and Safety management system de-
pends on a number of key factors, such as:

 • the leadership, commitment, and accountability of se-
nior management in this area;
 •  the development, and promotion of a culture in the or-
ganization that supports the expected results of the Health 
and Safety management system;
 •  internal communication;
 •  the consultation and participation of workers and em-

ployee representatives;
 •  the allocation of resources necessary for its mainte-
nance;
 •  the effectiveness of processes to identify hazards 
and control risks.

The adoption of these international standards is as known 
based on a “ Plan-Do-Check-Act” (PDCA)model that provi-
des Miroglio & C with an iterative process to achieve conti-
nuous improvement that is based on:
 •  Identification of environmental objectives and pro-
cesses in accordance with the organization’s environmen-
tal policy (PLAN);
 •  Implementation of processes as planned (DO);
  • Monitoring and measuring the results of processes 
against the environmental policy (CHECK);
 •  Taking actions to continuously improve (ACT).

Thanks to this strategic choice, together with state-of-the-
art machinery, Miroglio & C is able to deliver great quali-
ty safely and in compliance with environmental and social 
standards.
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Stakeholders 
and involvement



Miroglio & C as a first step in identifying the people involved 
in its business activities decided to map the stakeholders and 
interested parties in order to later identify the most relevant, 
material issues that involve the parties directly and indirect-
ly. Priority Stakeholders were defined based on the analysis 
of our core activities and identification of the stakeholders 
most affected by the decisions made by our company, as 
well as the stakeholders that most influence our business. 
We investigated the interactions with all stakeholders invol-
ved by our business activities and were able to differentiate 
stakeholders according to their relationship with Miroglio & 
C & C by dividing them firstly between internal and external 
and secondly between direct and indirect. This division of 
stakeholders was established based on a number of criteria: 
type of relationship, frequency of relationship, and exchan-
ges with the Company.

Stakeholder and 
involvement

The stakeholder map of Miroglio & C:

• shareholders
• staff

Internal Stakeholders

• core customers (automotive) 
• banks
• partner suppliers
• wholesale suppliers
• general suppliers
• network for circularity

Primary external stakeholders

• unions
• Industrial Union
• industry associations  
• training institutions,    
   schools, universities
• local community
• third sector associations
 

Indirect external stakeholders
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Shareholders

Employees

Customers

Suppliers

Banks

Educational institutions

Local community

Stakeholder

 • Economic value creation 
 • Risk governance
 • Appropriate remuneration

 • Reliability
 • Job security
 • Congruous remuneration

 • Quality
 • Safety
 • Reliability
 • Sustainability and taking
    responsibility on ESG issues

 • Punctuality
 • Lasting relationship 
 • Reliability
 • Value creation

 • Solvency
 • Economic sustainability
 • Environmental and social     
    sustainability

 • Opportunities for collaborations 
 • Training
 • Education

 • Creation of shared value   
 • Employment opportunities
 • Respect for the territory
 • Participation in and
    sponsorship of events

 • Dialogue
 • Team building activities 
 • Family climate

 • Participation in events 
 • Direct relationships based on
    multi-year knowledge
 • Involvement in initiatives and
    surveys

 • Direct relationships based on   
    long-standing knowledge
 • Partnership development

 • Sharing of objectives
 • Transparency in communication

 • University meetings
 • Internships
 • Dedicated orientation events

 • Recruitment
 • Updates and certifications     
 • Document publications

  • Shareholders’ meeting
 • Periodic sharing activities

Expectations Mode of engagement
In considering the three aforementioned categories, we con-
side- rated not only the radius of our company’s influence 
but also adopted a power- legitimacy-urgency scheme that 
allowed us to better understand the dynamics of interaction 
and identify areas of intervention.
The mapping of key stakeholders that highlights the le- giti-
mate expectations and modes of engagement that Miroglio 
& C carries out is below.

We operate in a dynamic environment and interact with a 
variety of stakeholders who are able to concretely influence 
or be influenced in turn by the achievement of our goals. 
We believe that transparency and openness to dialogue are 
key to pursuing our goals of sustainable growth and creating 
shared value.
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Miroglio & C. and 
the sustainable 
development goals



The materiality analysis allowed us to identify salient issues 
involving our business and our stakeholders. The approach 
was based on engaging both governance, employees but 
also key stakeholders. We analyzed which issues were most 
important to us and best able to meet the 2030 Agenda Go-
als that we selected.
The materiality analysis carried out with input from the inter-
nal working group identified the following issues that were 
considered material for Miroglio & C and its stakeholders:

Materiality
themes

Circularity Verify environmental aspects 
of the supply chain

Energy from 
renewable sources

Energy efficiency and carbon 
foot print

Waste valorization

Management transparency

Reduction of logistics 
facilities

HC enhancement

Development of social 
projects

Commitment of employeesCustomer centricity

Networking for sustainability
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Our issues are influenced both by the type of business we 
represent but also by the values we believe in and try to im-
plement in our work. In fact, as the materiality matrix shows, 
the highest scores were given to social issues that represent 
the meeting point between our priorities and those of our 
stakeholders. Social issues also represent one of the future 
challenges to which Miroglio & C intends to respond po- siti-
vely in the coming years. We at Miroglio & C strongly believe 
that it is a priority for the company to have employee com-
mitment, that is, for our human capital to be motivated, feel 
they belong to our organization, and identify with our goals 
and values. Therefore, we are committed to training our em-
ployees not only with their tasks but to pass on our values 
and corporate culture. We organize team-building events 
such as five-a-side football sports competitions on a weekly 
basis so as to offer moments of leisure, sports but above all 
cohesion among our people.

Connected to this issue is the closely related and relevant 
issue of human capital enhancement. In the company, it is 

indispensable that our culture be shared and sup-
carried by the employees who represent for us the possi- bi-
lity of adopting new methodologies, tools and good practi-
ces necessary to maintain high standards of pro- duction. 
We believe that it is important to align among the various 
resources the level of experience and mix the know-how of 
employees with greater seniority with the innovation of our 
young talents. We want to implement human capital invol-
vement in a way that fosters the growth of our employees 
within the corporate strate- gy. We like to think of our orga-
nization as an internal ecosystem that can foster po- sititive 
and constructive exchanges. For us, active involvement is 
the key to accelerating transition and innovation by impro-
ving everyone’s performance and skills.
Turning our gaze to the external ecosystem, we consider 
management transparency to be of paramount importance. 
To pursue this material theme we have committed to mo- ni-
tor and communicate our impacts and conduct through the 
adoption of an integrated management system com- taking 
a quality, environmental, and health and safety system. 
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We aim for continuous improvement, and to communica-
te with the outside world, with FY 2021, we have equipped 
ourselves with this sustainability report along with constant 
openness and communication on our varied social media. 
We try daily to update our stakeholders on our commitmen-
ts, progress and operations through all the communication 
channels we have.
As far as material environmental issues are concerned, we 
have been on our way for years to reduce our impacts, not 
only by certifying and monitoring ourselves, but also through 
the adoption of a photovoltaic system capable of supporting 
our energy needs and the use of the best technologies avai-
lable on the machinery market. The latter choice allows us 
not only to reduce our energy consumption, but also to per-
form qualitatively superior processing, with less waste of raw 
materials and better waste management. To support these 
policies, we are committed to constant learning and impro-
vement, adopting internal good practices such as recycling 
paper materials, returning pallets, and preferring natural 
support materials over synthetics, while respecting the land 
that has been our home for decades.

At Miroglio & C. we have acquired the understanding that to be truly sustainable as a busi-
ness, it is important and imperative that there is control of environmental aspects throughout 
the supply chain. We ensure that we verify and manage our impacts and consumption throu-
gh the implementation of the ISO 14001 environmental management system, and we select 
our suppliers on the basis of their certifications and their attention to raw materials and the 
environment.

Coupled with the awareness of the importance of environmental controls along the entire 
fi- eld is the awareness of the verification of social aspects, which are a fundamental requi-
rement in the collaboration within our supply chain. With the beginning of our sustainability 
journey this issue has been prioritized within our strategy and we intend to implement it 
quantitatively in our daily choices.

Circularity is one of the most relevant aspects in the consumption and procurement of raw 
materials. In fact, we strongly believe in their respect and conscious consumption, which is 
why in the company we adopt machinery that allows the least possible waste of resources 
and we give dignity to waste by putting it back into circulation through processing that ma-
kes it re-saleable and usable.

Circularity is one of the most relevant aspects in the consumption and procurement of raw 
materials. In fact, we strongly believe in their respect and conscious consumption, which is 
why in the company we adopt machinery that allows the least possible waste of resources 
and we give dignity to waste by putting it back into circulation through processing that makes 
it resalable and usable.

Environmental control of the supply chain:

Verification of social aspects of the supply chain:

Circularity:

Use of energy from renewable sources:
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Our carbon footprint is a stringent issue of which we have become cre- scently aware and at-
tentive. We are trying to gradually reduce it both by implementing our photovoltaic system, by 
energy efficiency of our current plant and the new one, and by wisely and consciously treating 
raw material.

With a view to circularity and respect for materials, we believe in the potential of waste and in 
giving it back its dignity by repurposing and reusing it as many times as possible. At the com-
pany, we have been treating our scrap for years through washing and cleaning processes that 
purify metals from turning vegetable oils, making them usable again and suitable for being 
melted down to ge- nerate new metal bars or other products.

An important factor in reducing our carbon footprint lies in decreasing those resulting from lo-
gistics. At Miroglio & C. we are trying to reduce our impacts to the mi- nimum by internalizing 
as many processes as possible. We are also pursuing this issue through our new plant, which 
will be built just a few meters away from the current factory and will allow us to further decrease 
travel in production.

We believe that we need to invest as an organization in the value that each individual can bring 
to the company over time. For this reason we recognize the value of our people and aim to 
enhance them according to their characteristics and inclinations in an inclusive climate.

Energy efficiency and carbon footprint:

Waste valorization:

Reducing logistics impacts:

Enhancing the HC:
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Our company has been operating in the business world in a competitive environment for very 
many years. The direction that Miroglio and C intends to pursue is that of the application of 
the logics of shared value, oriented towards the creation of value shared with the territory, with 
the employees, and with the community to which it belongs. We are open to incorporating into 
the logics of creating economic value, those of creating social value on various levels through 
projects that starting from our knowledge and experience can contribute to the general welfare.

We believe that transparency in management is necessary to communicate and interact po- 
sitively with our stakeholders. That is why from this year with this reporting we have decided to 
disclose our operations and account for our impacts.

We are aware that to improve our sustainability performance we need to operate with a logic 
of Networking with other upstream and downstream companies. That is why we are open to 
assessing structured collaborations with companies that carry out activities functional to our 
business for the governance of circularity, carbon neutrality, zero waste, with whom we can 
identify shared objectives with a view to strategic collaboration.

The Customer has always been at the center of our business model and is a material issue 
of utmost importance. The Customer is at the center of product design, which we execute 
on a contract and custom basis through prototypes and modeling. This not only allows us to 
achieve an absolutely taylorized and waste-free result through design with the customer, but 
coupled with our ISO 9001 quality management system allows us to deliver a valuable and 
attentive product.

Our way of doing business cannot be separated from our resources who contribute to our 
work on a daily basis. It is important to us that they share our vision and goals, but at the same 
time that they feel supported and an integral and active part of the company. That is why we 
adopt corporate welfare policies and organize monthly corporate sports events. We founded 
our own five-a-side football team, which, thanks to team play, enables us to strengthen our 
relationships even outside the work environment and is conducive to the creation of a relaxed 
and proactive climate.

Development of social projects:

Transparency in management:

Networking for Sustainability:

Customer centrality:

Employee Commitment:
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In our process of identifying and selecting them, we redisco-
vered which topics we are already implementing and which 
ones we are planning to implement in the beginning of our 
journey to sustainable enterprise. Below we present our ma-
teriality matrix in which we have placed the identified topics 
by dividing them by macro-area of interest: Environmental, 
Social and Governance. The values have been placed within 
the matrix and are intended as the meeting of the importan-
ce of the topic for Miroglio & C. and that for our stakeholders.

Significance for Miroglio & C.

Environment

Circularity

Supply chain 
environmental control

Reducing the 
impacts of logistics

Management 
transparency

Commitment of 
employees

Maintaining the HC

Customer centricity

Development of 
social projects

Verify social aspects of 
the supply chain

Energy use from
renewables

Waste valorization

Energy efficiency and 
carbon footprint

Networking for 
Sustainability

Governance
Social

Im
po

rta
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e 
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s
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In considering material themes and social and environmental 
relevance, we have formed an analysis that allows us to iden-
tify areas for improvement and to set goals to be achieved in 
the coming years through parallelism with the Agenda 2030 
commitments.
With this analysis we are able to associate for each material 
issue the corresponding goal to be met among those pre-
viously identified in accordance with sector, di- mensions and 
business maturity.
We are aware that these are only the first steps we are taking 
toward achieving these targets and a new mindset of doing 
business but we are confident and positive about embarking 
on this journey and the challenges ahead.

The connection between our material 
issues and the SDGs
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8. Decent work and 
economic growth

9. Business, innovation, 
infrastructure

10. Reducing 
Inequality

13. Fighting climate 
change

Commitment of 
employees

HC enhancement

HC enhancement HC enhancement HC enhancement

Development of 
social projects

Development of 
social projects

Development of 
social projects

Social control of the 
supply chain

Social control of the 
supply chainWaste valorization

Waste valorization

Supply chain 
environmental control

Customer centricity

Circularity

Circularity

Use of energy from 
renewable sources

Use of energy from 
renewable sources

Networking for 
sustainability

Networking for 
sustainability

Reducing the impacts of 
logistics

Reducing the impacts of 
logistics

Energy efficiency and 
carbon footprint

Energy efficiency and 
carbon footprint

Connection table between our material 
themes and the SDGs
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Value creation and 
distribution



Miroglio & C. in promoting a more so- stenible and conscious 
way of doing business has analyzed the risks to which the 
company is exposed in the market and is adopting mitigation 
strategies that espouse the most relevant ESG principles for 
the industry. Potential risks are divided into 4 categories: ope-
rational, reputational, financial, and compliance risk.
In creating our risk matrix we con- sidered aspects that could 
affect a variety of areas, it is equally important to consider 
physical and transition risks related to climate change. The 
metrics employed in climate change considerations are pri-
orities of the Company’s governance, which through strate-
gy implementation seeks to disseminate knowledge, inform 
and mitigate about possible environmental, social and econo-
mic consequences and impacts. The survey was conducted 
through the identification of key areas with indicators of con-
sequences related to the performance, reputation, and well-
being of the company and its stakeholders. To properly inform 
lenders, employees, and the local community, management 
tracks and analyzes risks to highlight critical areas and formu-
late new in- terventions to counteract change. The strate- gy 
is apt to identify and act on transition risks related to the need 
for technology innovation and introduction of a new sustai-
nable and inclusive mindset. This combi- nation of analysis 
and intervention planning enables the resilience and growth 
of the organization.

Risk Management
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Reputational 
risk

Operational 
risk

Compliance 
risk

Financial
 risk

• Environmental impacts of production processes 
• Social impacts of production processes
• Reduced access to bank credit
• Elevation of insurance policies 
• Loss of engagement in personnel
• Difficulty of relations with the local community (int. diver-
gences).
• Fines for material spills
• Lawsuits over worker and product safety

• Responsible sourcing
• Customer dissatisfaction with products and services 
• Indifference to environmental and social issues
• Lack of transparency in communication 
• Lack of integration into the social fabric 
• Disruption of supply relationships
• Backsliding compared to sustainability friendly compe-
titors

• Compliance with environmental regula-
tions 
• Compliance with health and safety of wor-
kers
• Active/passive corruption
• Unfair competition practices
• Compliance with supply timelines

• Profitability
• Inefficiency of production processes
• Stability of supplier relationships
• Changes in supply prices
• Supply difficulties
• Scarcity of raw materials
• Inadequate management of esg material

The economic and infrastructural capital - 3.5. Value creation and distribution



ENVIRONMENTAL CAPITAL
“Miroglio & C. Meccanica è storicità e competenza italiana, alta qua-

lità, attenzione alla sostenibilità e continua innovazione.”



Resources



Miroglio & C. is attentive to climate change and responds 
to the new needs of its stakeholders by establishing a new 
business model oriented toward sustainability, supply chain 
value, circular economy and positive social impact. Our com-
pany is ready to move toward ecological transition through 
paradigm shift in response to climate change. In embarking 
on our sustainability journey, we have reinvented our vision 
on climate governance, which must be parallel to our bu-
siness strategy and apt to sustain the trust of our stakehol-
ders. Environmental management through corporate social 
responsibility is now a prerequisite for operating in the mar-
ketplace. In Miroglio & C we wish to establish ourselves as 
excellence in precision engineering in accordance and sha-
ring with the values of the local community and sustainable 
development. We have long been committed to reducing 
our carbon footprint through photovoltaic system, certifica-
tions and latest generation machinery. We strive to optimize 
energy efficiency, reduce consumption and improve internal 

good practices. The pillars of our sustainability strategy are 
based on corporate social responsibility, ethical principles, 
quality, environment and health and safety with full respect 
for the local community that hosts us and with whom we like 
to do business for good. We have taken an upstream ap-
proach in preventing environmental impacts by adopting 
an integrated management system with UNI EN ISO 14001, 
9001 and 45001. Paying attention to the environment im-
plies recurrent monitoring of the impact generated by our 
activities on: using natural resources as rationally and effi-
ciently as possible, reducing atmospheric emissions, and 
reducing our impact on the land. We are committed to pro-
viding quality products, developing new services based on 
sustainable solutions and always on the cutting edge.
The Integrated Management System is translated into 
objectives, goals and programs that can be measured and 
monitored periodically. Results are based on specific indi-
cators and the results obtained during previous reviews.

Environmental capital - 4.1. Resources
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Tons of material consumed Renewable and non-renewable material consumption

Steel and other 
materials (raw material)
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Synthetic lubricating 
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Our policy for circularity is operationally implemented by 
carrying out recovery, reuse, sorting and life cycle extension 
activities of:

• oils
• processing scraps 
• waste
• packaging
• rags
• tools

0
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300
350
400

Tons of scrap metal recovered

 Kg of waste recovered and disposed 2020

2021

2020 2021
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Energy



For Miroglio, energy consumption and the resulting gre-
enhouse gas emissions into the atmosphere are the environ-
mental aspects it considers most relevant.
Energy consumption can be divided into the following cate-
gories:

• Energy consumption in the head office
This means electricity (data taken from utility bills).

• Methane gas consumption in the headquarters primarily 
for heating purposes

• Self-production of electricity
The first photovoltaic system (installed power 19.80kW) was 
installed in 2008, the second system (one 64.44Kw and one 
49.81Kw) in 2012. Currently, the energy produced is partly 
used and partly fed into the grid and sold. At nighttime, grid 
energy is used.

Energy 0
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Self-generated electrical energy in Kw/h
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Attention to 
climate change



The major players in the automotive sector are embarking on 
a path toward Carbon Neutrality. Many of them have defined 
decarbonization plans, and for this they need to work also 
on Scope 3 CO2 emissions, that is, indirect emissions along 
the related value chain, including those related to the supply 
chain of which Miroglio & C. is an integral part.
That is why at the various levels we are introducing atten-
tions, sensitivities, but also targets, metrics in a context of 
analyzing the risks related to our business. Our approach on 
Climate change is not casual but is guided by the interna-
tionally recognized and most cutting-edge principles. That 
is why, in adherence to what the TCDF pre-saw, we have 
developed an approach based on:

 • On a corporate governance dimension to climate-rela-
ted risks and opportunities. Specifically,

Attention to
climate change

the Miroglio & C. Board of Directors has resolved to appoint 
a delegated contact person for ESG issues among which 
those related to climate change impacts stand out

 • On a strategic level, looking at the actual and potential 
impacts of climate-related risks and opportunities on opera-
tions, seeking to understand their potential impacts on the 
company’s financial planning, where these aspects are rele-
vant.

 • On the analysis and governance of risks (defining how 
the company identifies, assesses and manages them).

 • On the identification of suitable measures and consi-
stent targets (metrics and targets) used to assess and ma-
nage climate-related risks and opportunities.

Environmental capital - 4.3. Attention to climate change



In particular, our decarbonization perspective calls for the 
development of initiatives consistent with certain objecti-
ves, such as:

 • Reduce GHG emission intensity.

 • Reduce net Scope 1, Sco- pe 2, and Scope 3 GHG 
emissions to zero by 2050, with a provvi- sional goal of re-
ducing emissions by 50 percent from a 2022 baseline by 
2035

 • Reduce the amount of vulnerable assets or activities 
with respect to transition risks

 • Reduce the amount of assets and processes expo-
sed to tran- sition risks by 2030

 • Increase revenues in line with climate-related oppor-
tunities

 • Increase installed net renewable energy self-genera-
tion capacity to reach 60 percent of total need by 2035

 • Increase capital expenditures aimed at governing 
climate-related risks and opportunities

 • Invest an increasing proportion of annual capital 
spending in assets that make a positive impact on solving 
climate change issues

 • Begin to commensurate a proportion of executive 
management remuneration with climate change-related 
aspects

 • Begin to link the amount of executive management 
remuneration to the achievement of results in the area of 
sustainability.

Environmental capital - 4.3. Attention to climate change



We have developed an awareness that in order to contri-
bute to reducing the emissions of the entire automotive sy-
stem, we have a key role to play, and so we began in 2021 
the timely mapping of our CO2 emissions. For the time 
being, we have limited ourselves to production activities 
only, keeping under control the emissions of Scope 1 (di-
rect emissions of the plant), which are in fact insignificant 
since no processes based on natural gas and or gasoline 
combustion are carried out, and of Scope 2, thus conside-
ring indirect emissions from the generation of purchased 

energy that the company consumes
(particularly electricity and natural gas). In parallel, we 
have begun to outline a more systematic decarbonization 
plan that will be developed in diverse interventions and will 
consider aspects of further logistics efficiency and more 
responsible mobility governance.
For this, we will soon move toward an analysis along all 
process steps (Carbon Footprint: purpose 1, 2, and 3). This 
will form the basis for considering what actions to take in 
the medium (by 2025) and long term (by 2030).

Environmental capital - 4.3. Attention to climate change



Environment and 
supply chain



Responsible environmental management is recognized as a 
prerequisite for operating in the market. Our business model 
aims for excellence: we want to establish ourselves as a le-
ading supplier of precision engineering. We are committed 
to reducing our environmental footprint by taking pro-active 
measures against climate change.

Environment
and supply chain

Geographical distribution

Regionals Italy Abroad
0

10%

20%

30%

40%

50%

60%

70%

80% 2021
2020

Environmental capital - 4.4. Environment and supply chain



We strongly believe that in order to actively and effectively 
contribute to climate change, worker protection, and overall 
social and environmental sustainability, careful teamwork 
must be done. Therefore, the selection of our suppliers is 
strongly influenced by their attention to ESG issues. In this 
regard, one criterion of great importance is the presence of 
certifications.
Almost 100% of our suppliers have certification in the area 
of quality (ISO 9001 / IATF 16949), while environmental cer-
tification is held by about 20% of suppliers. Our company is 
committed to responsible procurement practices and poli-
cies, which go through careful selection and monitoring of 
suppliers based on ESG criteria, including protection of hu-
man rights, working conditions, traceability and transparen-
cy of the entire supply chain.
This year we have been working closely with our partner and 
system suppliers to address in a joint and organized manner, 
the many increasingly complex challenges that have affected 
the entire supply chain (not only COVID 19 but also rising 
prices and scarcity of raw materials, ...). To achieve these 
goals, we are committed to mutually sharing best practices 
and “lessons learned,” including Covid-19 safety protocols.
Among future prospects to be implemented, we intend to de-
velop and implement periodic audits of a cam-pion of sup-
pliers to jointly monitor their progress toward environmental 
and social sustainability issues. The outputs of these audits 
will also help us to increase our ESG policy from a compara-
tive and continuous improvement perspective.

Our approach to supplier responsibility
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HUMAN AND 
INTELLECTUAL CAPITAL

“Miroglio & C Meccanica è storicità e competenza italiana, alta qua-
lità, attenzione alla sostenibilità e continua innovazione.”



Our people



Human and intellectual capital - 5.1. Our people

The one characteristic shared by any type of organization 
(and company) is that it is made up of people. Without hu-
man capital, all other capital could not exist. Miroglio & C 
would not be the same without the personals who are part 
of it and who contribute to making its products and way of 
working precise, quality and eccellent.
The motivation, satisfaction and commitment of our employe-
es are the values that guide our policy of
human resource management. The will to attract and retain 

Our
people

talent is an important challenge to be taken into account for 
the company’s future.
We strongly believe that being able to work with satisfied 
and fully engaged and committed employees has positive 
effectives at multiple organizational levels and also indirect-
ly affects the level of satisfaction and performance of custo-
mers and suppliers, in a positive and interconnected cycle.



Currently, the management and enhancement of the com-
pany’s human capital is organized around the following cor-
nerstones: 
 • Miroglio & C internally applies its own competency mo-
del, closely linked to the company’s mission, to effectively 
accompany our employees in the proper performance of 
their duties, in line with their predispositions, skills and re-
sponsibilities required by the specific positions.
 • Performance Management: we are constantly con-
cerned with identifying, measuring, and developing perfor-
mance levels (group and individual) so that they are always 
aligned with our vision and strategy. To do this, we are com-

mitted to monitor results and give constant feedback, wor-
king to establish a culture based on performance and merit, 
but also on career development.
 • Talent Management is an im- portant next goal that 
we intend to develop more adequately in the coming years 
through ad hoc strategies. With respect to future prospects, 
we intend to invest more energy and resources in improving 
our human capital management, making full use of existing 
human capital management methodologies and implemen-
ting new and/or better ones where they are lacking.

The human capital management system
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We currently have a total of 76 employees, most of whom are 
in the median age range of 30 to 50 years old.

Almost all of them fall into the blue-collar category (60), fol-
lowed by white-collar workers (15) and 1 cadre person. All of 
our employees have full-time contracts.
Like most engineering companies, Miroglio & C. is also cha-
racterized by a clear predominance of men (58) over women 
(18).
This is one of the aspects that governance is working on to 
increase the number of female employees within our structu-
re.
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We believe that the protection of our workers also comes 
through the type of contract offered to them. Therefore, al-
most all of our people have a permanent contract. Our policy 
is to offer even the youngest people, once their apprentice-
ship period is over, a permanent contract, with a view to re-
tention and investment in the future.
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We recognize the right to freedom of association and col-
lective bargaining and are committed to
guarantee wages, benefits and other conditions of employ-
ment in accordance with the provisions of the laws
in force. All of our employees are covered by collective bar-
gaining agreements.
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Training and 
enhancement



Our human capital is continuously updated primarily in the 
area of worker safety. Training hours are increased annually 
by virtue of any regulatory changes or in response to direct 
solicitations from staff.
In addition, on-the-job training is particularly aimed at newly 
hired employees who, accompanied by their company men-
tors, have the opportunity to acquire all the technical skills 
necessary to carry out their tasks.

We are also preparing a new training course ad hoc on en-
vironmental and social sustainability issues aimed at all our 
human capital, so that they can improve their knowledge on 
these issues and consequently activate more virtuous beha-
viors within the company but also in their personal lives.

Future prospects: in the coming years we would like to pre-
pare a specific path of talent development in order to attract 
new people and give more weight and recognition to the re-
sources currently present in the company.

Training and
enhancement
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Inclusion and 
diversity



Within our organization (and our code of ethics) we strive to 
foster a tolerant, inclusive and open climate against all for-
ms of discrimination. We actively work to foster a proactive 
exchange between the different generations that make up 
our human capital. We are particularly focused on inclusion 
and respect for and protection of human rights. Even within 
our code of ethics there is a space expressly dedicated to 
“eliminating discriminatory practices in the selection, hiring, 
training, management, development and remuneration of 
per- sonal staff, as well as any form of nepotism or favoriti-
sm.”

Inclusion and
diversity

At present, the number of women out of the total is relatively 
low, while young people under the age of 30 are a slightly 
growing type.
One of the aspects in which we intend to invest in the future 
is to try to include an increasing number of women within our 
human capital, because we are aware of how greater diver-
sity within our company can be a factor of strength and im-
provement, both from the point of view of work organization 
and performance improvement, and from the point of view 
of exchanging perspectives and experiences.

Human and intellectual capital - 5.3. Inclusion and diversity



Commitment and 
engagement



We firmly believe in our contribution to the local develop-
ment of the area and want to invest in the local production 
substrate, so our suppliers are mainly local small and me-
dium-sized enterprises with whom we have long and lasting 
relationships of trust. This choice also produces positive ef-
fects in terms of creating value in the area, decreasing tran-
sportation costs and related lower environmental impact.
We periodically and permanently organize a number of te-
am-building activities to help create and maintain a good 
company climate even outside the everyday work reality and 
beyond hierarchies. The most continuous example over time 
is a real company soccer team that meets weekly for training 
and games.

We offer the following benefits to our employees:

Commitment and
engagement

• salary advance (upon request)
• personalized path of evaluation and management
career management 
• shopping vouchers
• in-house canteen 
• relaxation corners
At the future level, now that the COVID 19 epidemic seems to 
be giving us all a breather, we would like to go back to reor-
ganizing informal team-building moments (dinners, dedica-
ted days, etc.) for our employees and their families, becau-
se we know how important such occasions are for creating 
a good working environment and reinforcing the climate of 
mutual trust, which has always characterized our company.

Human and intellectual capital - 5.4. Commitment and engagement



Health and safety



We take care of our people.
Our people are constantly trained and informed about health 
and safety through specific, annual and periodically upda-
ted training in accordance with the law. In particular, the con-
tents of the training comply with Legislative Decree 81/2008 
and include within them thematic focuses on the following 
elements:
• risk, damage, prevention, protection, organization of com-
pany prevention, rights and duties of the various company 
actors, supervisory, control and assistance bodies;
• risks referred to tasks and possible damage; prevention, 
and protection measures and procedures with a focus on 
the characteristics of the company’s sector and/or industry.
Our employees are 100% covered by the health and safety 
management system, which is either subject to internal con-
trol procedure or certified by a third party.
As evidence of our focus on the health and safety issues of 
our employees, there have been no cases of work-related 
accidents, occupational diseases or lawsuits in the past 2 
years.

Health and
safety
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We have had ISO 45.001 (Occupational Health and Safety 
Assessment Specification) certification since 2011. The key 
concepts contained within that certification are those of risk 
based thinking; analysis of the social, cultural, logistical, ur-
ban, political, etc. context (including internal and external 
factors); Leadership/commitment of managers; Involvement 
and consultation of workers (RLS) to identify hazards and 
for prevention policies; Outsourcing/Purchasing and procu-
rement.
Our health and safety management system is audited both 
by a dedicated in-house team, which verifies it according to 
what is defined in the appropriate Audit program, and by a 
third-party certifying body, which conducts the audit annually.
Safety is also the priority theme of our staff trainings.

Human and intellectual capital - 5.5. Health and safety



Miroglio & C.’s 
response to Covid-19



Given the type of work performed, during the first months of 
the COVID 19 outbreak, the tool of smart working was not 
used. Nonetheless, Miroglio & C. actively engaged in ma-
king work environments as safe and organized as possible. 
The first action implemented was an emergency manage-
ment action plan, which was followed by the provision of 
information boards regarding precautionary measures to be 
implemented, located along all the company’s focal points.
The consequences of this reorganization, and even greater 
attention to prevention and employee health, have resulted 
in a series of ad hoc initiatives such as an increase in the 
budget dedicated to prevention costs, the organization of 
periodic refresher sessions regarding the provisions found 
in the various DPCMs, training

Miroglio & C. response
to Covid-19

specific addressed to all employees on the proper use of 
PPE etc., the periodic arrangement of sanitization of all com-
mon and non common areas, and the gratuite provision of 
mandatory PPE.
The pandemic emergency further demonstrated to us how 
crucial the health and protection of people is not only in ter-
ms of economic performance but also and especially as a 
human and solidarity value. During the pandemic we took 
care of our people, demonstrating as much understanding 
and flexibility as possible to meet different family emergen-
cies. Care, greater openness and listening are certainly 
some of the positive “legacies” that we have taken with us 
and actively incorporated into the personnel management 
policy within Miroglio & C.

Human and intellectual capital - 5.6. Miroglio & C. response to Covid-19



SOCIAL AND 
RELATIONAL CAPITAL

Fairness, professionalism, efficiency, equal opportunity, seriousness 
and reliability form the basis for establishing a sound relationship 

with our suppliers and external collaborators.
The criteria guiding the selection of our suppliers are those of 

objective assessment of the quality, usefulness, and price of the go-
ods and services requested, the ability to provide and guarantee 

goods and services appropriate to Miroglio & C.’s needs in a timely 
manner, as well as respect for and protection of environmental and 

social sustainability, i.e., their integrity and soundness.



Working in 
collaboration



Our supplier management system is developed with refe-
rence to the quality system. We continuously monitor the ef-
fectiveness and efficiency of our supply chain.
We strongly believe in the importance of enhancing rela-
tionships with the local area, in fact most of our suppliers 
come from the Piedmont region (with a consistent increase 
of 8 percentage points over the last year), while about one 
third come from the rest of Italy and a small percentage from 
abroad.
Our suppliers can be classified into 3 main categories: pri-
ority suppliers with whom we have long and lasting relation-
ships of trust and who represent true partners who bring va-
lue to the Miroglio & C product; system suppliers who play a 
key role in our supply chain (and who are recurring but not 
exclusive); and finally, more generic suppliers characterized 
by standard relationships that do not bring particular value.
How we work with our suppliers:

• we ensure fair contractual and payment terms 
• we work together to contribute to the innovation process
• we continuously monitor and evaluate performance
• we conduct joint risk assessment and mitigation

Working in
collaboration
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Our attention 
to customers



Integrity, transparency, efficiency and quality are key values 
that well delineate our approach to Miroglio & C. customers. 
Attention to and protection of end customers is also one of 
the key points of our materiality matrix. We work with a wide 
range of customers, large and small, on-trade and off-trade, 
retailers, wholesalers and distributors. We meet their needs 
with product quality, innovation, reliability and availability, 
and our technical expertise.
To meet their needs and demands, we use a plurality of flexi-
ble and adaptable tools:

- Taylor made solutions (i.e., attention to the quality and pre-
cision of our products based on the specifics of

Our attention
to customers

each customer)

- Structured dialogue (to improve the nature of collaboration 
and contribute to the value creation process)

- Regular company updates (with a view to continuous accom-
paniment and feedback)
Future Perspective: to engage a selection of priority customers 
in the next stages of stakeholder engagement atte, to update 
materiality issues and the value creation process in the coming 
years.

Social and relational capital - 6.2. Our attention to customers



Miroglio and 
the local community



Our company is careful to attract talent from local educa-
tional institutions, primarily recent graduates from the Turin 
Polytechnic and leading technical institutes.
In fact, we have active agreements with a number of techni-
cal institutes in the area (IST Agnelli, CNOSFAP Torino Re-
baudengo, ITIS PININFARINA) to welcome interns and new 
graduates, selected on the basis of motivation and merit cri-
teria, into the Miroglio & C & C team. We actively collaborate 
with training agencies (EN- GIM Piedmont) that have always 
been attentive to connecting supply and demand for com-
petent personnel.
We have always been involved in a number of actions to 
support charitable initiatives in favor of the local community, 
with a priority focus on issues related to health and sports

Miroglio and 
the local community

as a factor of social cohesion. Recent initiatives include, for 
example: a long-standing collaboration with the Pudens Foun-
dation, which cares for families and people in need; a cam-
paign of lasting donations destined for the IRCCS (Candio-
lo Institute Oncology Center of Excellence) in Candiolo (TO); 
an ultrasound scanner donated to the Mauriziano Hospital in 
Turin; and the purchase/sponsorship of balls for the Union of 
European Police Sports Team for the USPE Men’s European 
Volleyball Championships.
As future goals, we would like to set up an annual/periodic fun-
draiser in which we would also actively involve our employees 
and aimed at a specific social cause and/or set up a sponsor-
ship activity for a local team in the area.

Social and relational capital - 6.3. Miroglio and the local community
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